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To the Board of Directors 
CharterChoice Collaborative 
Denver, Colorado 

INDEPENDENT AUDITORS' REPORT 

Report on the Financial Statements 

 
Opinions  
We have audited the financial statements of the governmental activities and each major fund, of CharterChoice Collaborative (the 
“Collaborative”) as of and for the year ended June 30, 2025, and the related notes to the financial statements, which collectively 
comprise the Collaborative’s basic financial statements as listed in the table of contents. 

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities and each major fund of CharterChoice Collaborative as of June 30, 2025, and the 
respective changes in financial position and, where applicable, cash flows, thereof for the year then ended, in accordance with 
accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS) and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States.  Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the 
Financial Statements section of our report.  We are required to be independent of the Collaborative and to meet our ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audit.  We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

 
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in accordance with the accounting 
principles generally accepted in the United States of America, and for the design, implementation, and maintenance of internal 
control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Collaborative’s ability to continue as a going concern for twelve months 
beyond the financial statement date, including any currently known information that may raise substantial doubt shortly thereafter. 

 
Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.  Reasonable assurance is a 
high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with 
GAAS and Government Auditing Standards will always detect a material misstatement when it exists.  The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control.  Misstatements are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgement made by a reasonable user based on 
the financial statements. 
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In performing an audit in accordance with GAAS, we: 

 Exercise professional judgement and maintain professional skepticism throughout the audit.
 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and

design and perform audit procedures responsive to those risks.  Such procedures include examining, on a test
basis, evidence regarding the amounts and disclosures of the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion of the effectiveness of the
School’s internal control.  Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluate the overall presentation of the financial statements.

 Conclude whether, in our judgement, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Collaborative’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the 
audit. 

 
Required Supplementary Information  
Accounting principles generally accepted in the United States of America require that the management’s discussion and 
analysis and required budgetary and information on pages 13-14 be presented to supplement the basic financial statements. 
Such information is the responsibility of management and, although not a part of the basic financial statements, is required 
by the Governmental Accounting Standards Board (GASB) who considers it to be an essential part of financial reporting 
for placing the basic financial statements in an appropriate operational, economic, or historical context.  We have applied 
certain limited procedures to the required supplementary information in accordance with auditing standards generally 
accepted in the United States of America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements.  We do not 
express an opinion or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 

Other Reporting Required by Government Auditing Standards 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the 
Collaborative’s financial statements.  The schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance) 
is presented for purposes of additional analysis and is not a required part of the financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting and other records used to 
prepare the financial statements. The information has been subjected to the auditing procedures applied in the audit of the 
financial statements and certain additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the financial statements or to the financial statements themselves, and 
other additional procedures in accordance with auditing standards generally accepted in the United States of America. In our 
opinion, the schedule of expenditures of federal awards are fairly stated in all material respects in relation to the financial 
statements as a whole. 

In accordance with Government Auditing Standards, we have also issued our report dated December 31, 2025 on our 
consideration of the Collaborative’s internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is solely to describe 
the scope of our testing of internal control over financial reporting and compliance and the results of that testing, and not to 
provide an opinion on the effectiveness of the Collaborative 's internal control over financial reporting or on compliance. That 
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering 
Collaborative’s internal control over financial reporting and compliance. 

December 31, 2025 
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CharterChoice Collaborative 
Management Discussion and Analysis 

June 30, 2025 
 
As management of CharterChoice Collaborative (CCC or the Collaborative), we offer readers of 
CharterChoice Collaborative’s financial statements our narrative overview and analysis of the 
financial activities of the Collaborative for the fiscal year ended June 30, 2025.   
 
Financial Highlights 
The year ended June 30, 2025 is the thirtenth year of operations for CCC acting as a School 
Food Authority (SFA) under the National School Lunch Program. As of June 30, 2025, net 
position increased by $270,167 to $1,196,090.  
 
The operations of the Collaborative are funded primarily by state and federal grants. Such 
revenue for the year was $8,327,690. At the close of the fiscal year, CharterChoice 
Collaborative’s governmental funds reported an ending fund balance of $1,196,090, an increase 
of $270,167 from the prior year.  
 
Overview of Financial Statements 
This discussion and analysis are intended to serve as an introduction to the Collaborative’s basic 
financial statements. The Collaborative’s basic financial statements are comprised of three 
components: 1) government-wide financial statements, 2) fund financial statements, and 3) 
notes to the financial statements. 
 
Government-Wide Financial Statements 
The government-wide financial statements are designed to provide readers with a broad 
overview of the Collaborative’s finances, in a manner similar to a private-sector business. 
 
The statement of net position presents information on all the Collaborative’s assets, liabilities, 
and deferred inflows and outflows, with the difference reported as net position. Over time, 
increases or decreases in net position may serve as a useful indicator of whether the financial 
position of the Collaborative is improving or deteriorating. 
 
The statement of activities presents information showing how the Collaborative’s net position 
changed during the most recent fiscal year. All changes in net position are reported as soon as 
the underlying event giving rise to the change occurs, regardless of the timing of related cash 
flows. Thus, revenues and expenses are reported in this statement for some items that will only 
result in cash flows in future fiscal periods (e.g. uncollected grant expenses and earned but 
unpaid salary and benefits). 
 
The government-wide statement of activities distinguishes functions/programs of the 
Collaborative supported primarily by state and federal revenue from participating schools. The 
governmental activities of the Collaborative include supporting services. 
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Fund Financial Statements 
A fund is a grouping of related accounts that is used to maintain control over resources that 
have been segregated for specific activities or objectives. The Collaborative, like other 
governmental units, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.    
 
Governmental Funds  
The Collaborative has two governmental funds. Governmental funds are used to account for 
essentially the same functions reported as governmental activities in the government-wide 
financial statements. However, unlike the government-wide financial statements, governmental 
fund financial statements focus on near-term inflows and outflows of spendable resources, as 
well as on balances of spendable resources available at the end of the fiscal year. Such 
information may be useful in evaluating the Collaborative’s near-term financing requirements. 
 
Because the focus of governmental funds is narrower than that of the government-wide 
financial statements, it is useful to compare the information presented for governmental funds 
with similar information presented for governmental activities in the government-wide 
financial statements. By doing so, readers may better understand the long-term impact of the 
Collaborative’s near-term financing decisions.  Both the governmental fund balance sheet and 
the governmental fund statement of revenues, expenditures, and changes in fund balances 
provide a reconciliation to facilitate this comparison between governmental funds and 
governmental activities. 
 
The Collaborative adopts annually appropriated budgets for both funds. Budgetary comparison 
schedules for both governmental funds have been provided herein.  
 
Notes to the Financial Statements   
The notes provide additional information that is essential to a full understanding of the data 
provided in the government-wide and fund financial statements. This information is provided 
on pages 5-13. 
 
Government-Wide Financial Analysis 
As noted earlier, net position may serve over time as a useful indicator of the Collaborative’s 
financial position. In the case of the CharterChoice Collaborative, assets exceeded liabilities 
resulting in a net position of $1,196,090 in FY 2024-2025. Of the Collaborative’s total net 
position, $11,200 is restricted to comply with Article X, Section 20 of the Colorado Constitution, 
known as the TABOR Amendment. Accordingly, these funds are not available to satisfy the 
Collaborative’s general operating expenses. 
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CharterChoice Collaborative’s Net Position 
Governmental Activities 

 

 
 
The largest portion of the Collaborative’s assets is in cash and investments, at 54% of total 
assets in 2025.   

 
CharterChoice Collaborative’s Change in Net Position 

Governmental Activities 

 
 
The largest portion of the Collaborative’s revenues came from operating grants and 
contributions – 89% in 2025.   
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Financial Analysis of the Government’s Funds 
As noted earlier, the Collaborative uses fund accounting to ensure and demonstrate compliance 
with finance related legal requirements. 

Governmental Funds 
The focus of the Collaborative’s governmental funds is to provide information on near-term 
inflows, outflows, and balances of spendable resources. Such information is useful in assessing 
the Collaborative’s financing requirements. In particular, unassigned fund balance may serve as 
a useful measure of the Collaborative’s net resources available for spending at the end of the 
fiscal year. 

As of the end of the current fiscal year, the Collaborative’s General Fund reported an ending 
fund balance of $1,196,090, an increase of $270,167 from the prior year. The Collaborative’s 
School Food Authority reported an ending fund balance of $0, a $0 change from the prior year. 

General Fund Budgetary Highlights 
The Collaborative approves a budget annually based on projections for the school year. Budget 
amendments may occur during the year based on the number of schools participating in the 
National School Lunch Program through the Collaborative or based on grants received to 
expand programs. At year-end, the Collaborative had some variances between its final 
budgeted and actual activities. The Collaborative recognized $18,087 more revenue than 
expected and spent $2,580 less than planned, when compared to the final General Fund 
budget. The Collaborative recognized $22,078 less revenue than expected and spent $22,078 
less than planned, when compared to the final School Food Authority budget. 

Capital Assets & Long-Term Debt 
The Collaborative has no capital assets or long-term debt. 

Economic Factors and Next Year’s Budget 
The primary factors driving the budget for the CharterChoice Collaborative are the number of 
school participants, student participation in school food programs, and operating grants. For 
the next school year there are no significant changes to the budget.  

Requests for Information 
This financial report is designed to provide a general overview of the CharterChoice 
Collaborative’s finances for all those with an interest in the Collaborative’s finances. Questions 
concerning any of the information provided in this report or requests for additional financial 
information should be addressed to the Collaborative: 

CharterChoice Collaborative 
4155 E. Jewell Ave. #903 
Denver, CO 80222 
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ACTIVITIES

ASSETS
Cash and Investments 1,122,909$         
Accounts Receivable 109,891 
Grants Receivable 830,995 

TOTAL ASSETS 2,063,795           

LIABILITIES
Accounts Payable 859,595 
Accrued Expenses 8,110 

TOTAL LIABILITIES 867,705 

NET POSITION
Restricted for Emergencies 11,200 
Unrestricted 1,184,890           

TOTAL NET POSITION 1,196,090$         

GOVERNMENTAL

CHARTERCHOICE COLLABORATIVE (SFA)

STATEMENT OF NET POSITION
As of June 30, 2025

The accompanying notes are an integral part of the financial statements.
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PROGRAM REVENUES

Operating Capital
Charges for Grants and Grants and

FUNCTIONS/PROGRAMS Expenses Services Contributions Contributions Activites
PRIMARY GOVERNMENT
Governmental Activities

Instructional -$             -$             -$             -$             -$                  
Supporting Services 9,129,142     490,488        8,327,690     -               (310,964)           
Interest on Long-Term Debt -               -               -               -               -                   

    Total Governmental
Activities 9,129,142$   490,488$      8,327,690$   -$             (310,964)           

GENERAL REVENUES
Other 581,131            

TOTAL GENERAL REVENUES 581,131            

CHANGE IN NET POSITION 270,167            

NET POSITION, Beginning 925,923            

NET POSITION, Ending 1,196,090$        

CHARTERCHOICE COLLABORATIVE (SFA)

STATEMENT OF ACTIVITIES
Year Ended June 30, 2025

REVENUE AND

Activities

NET (EXPENSE) 

CHANGE IN 

NET POSITION

The accompanying notes are an integral part of the financial statements.
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SCHOOL
GENERAL FOOD

FUND AUTHORITY

ASSETS
Cash and Investments 1,122,909$    -$              1,122,909      
Accounts Receivable 109,891         109,891         
Grants Receivable -                830,995         830,995         
Prepaid Expense -                -                -                

TOTAL ASSETS 1,232,800$    830,995$       2,063,795$    

LIABILITIES AND FUND BALANCES
LIABILITIES

Accounts Payable 28,600$         830,995         859,595         
Accrued Expenses 8,110            -                8,110            

-                
TOTAL LIABILITIES 36,710           830,995         867,705         

FUND BALANCES
Restricted for Emergencies 11,200           -                11,200           
Unassigned 1,184,890      -                1,184,890      

TOTAL FUND BALANCES 1,196,090      -                1,196,090      

TOTAL LIABILITIES AND FUND BALANCES 1,232,800$    830,995$       2,063,795$    

TOTALS

CHARTERCHOICE COLLABORATIVE (SFA)
BALANCE SHEET

ALL GOVERNMENTAL FUNDS
June 30, 2025

The accompanying notes are an integral part of the financial statements.
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SCHOOL
GENERAL FOOD

FUND AUTHORITY
REVENUES

Local Sources 481,384$         590,235$         1,071,619$       
State Sources and Federal Sources 64,703             8,262,987        8,327,690        

TOTAL  REVENUES 546,087           8,853,222        9,399,309        

EXPENDITURES
Supporting Services 275,920           8,853,222        9,129,142        

TOTAL  EXPENDITURES 275,920           8,853,222        9,129,142        

EXCESS OF REVENUES OVER
  (UNDER) EXPENDITURES 270,167           -                  270,167           

NET CHANGE IN FUND BALANCES 270,167           -                  270,167           

FUND BALANCES, Beginning 925,923           -                  925,923           

FUND BALANCES, Ending 1,196,090$       -$                1,196,090$       

TOTALS

CHARTERCHOICE COLLABORATIVE (SFA)

STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

ALL GOVERNMENTAL FUNDS
Year Ended June 30, 2025

The accompanying notes are an integral part of the financial statements.
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CHARTERCHOICE COLLABORATIVE (SFA) 
 

NOTES TO THE FINANCIAL STATEMENTS 
June 30, 2025 
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

CharterChoice Collaborative (the “Collaborative”) is a Colorado nonprofit corporation 
organized in July 2009. The Collaborative’s mission is to provide its members with 
administrative functions relating to the provision of food service under the National School 
Lunch Program. The Collaborative assists its members to comply with the National School 
Lunch Act, 42 U.S.C. 1751, and to engage in all activities necessary, customary, convenient, 
or incident to any of the foregoing.  
 
The accounting policies of the Collaborative conform to generally accepted accounting 
principles as applicable to governmental units. The Government Accounting Standards 
Board (GASB) is the accepted standard-setting body for establishing governmental 
accounting and reporting principles. Following is a summary of the more significant policies. 

 
Reporting Entity 

 
The financial reporting entity consists of the Collaborative and organizations for which the 
Collaborative is financially accountable.  All funds, organizations, institutions, agencies, 
departments and offices that are not legally separate are part of the Collaborative.  In 
addition, any legally separate organizations for which the Collaborative is financially 
accountable are considered part of the reporting entity.  Financial accountability exists if the 
Collaborative appoints a voting majority of the organization’s governing board and is able to 
impose its will on the organization, or if the organization provides benefits to, or imposes 
financial burdens on the Collaborative.  
 
Based on the application of these criteria, the Collaborative includes the following 
organization within its reporting entity: 
 
School Food Authority 
 
The Collaborative has entered into an agreement with the Colorado Department of 
Education (CDE) to act as a School Food Authority (SFA) for several charter schools. 
Federal funds were dispersed to the Authority based upon meals served at each school and 
counts submitted to CDE. The Collaborative is the reporting vehicle so that charter schools 
can participate in the Child Nutrition Programs. Participating charter schools maintain 
revenues and expense at their sites, on behalf of the SFA. The activities of the SFA are 
reported as a special revenue fund in the Collaborative’s financial statements. Separate 
financial statements are not available.  
 
 
 
 
 

 



CHARTERCHOICE COLLABORATIVE (SFA) 
 

NOTES TO THE FINANCIAL STATEMENTS 
June 30, 2025 
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Measurement Focus, Basis of Accounting, and Financial Statement Presentation 
 
Government-Wide and Fund Financial Statements 

 
The government-wide financial statements (i.e., the statement of net position and the 
statement of activities) report information on all of the nonfiduciary activities of the 
Collaborative.  For the most part, the effect of interfund activity has been removed from 
these statements. Governmental activities, which normally are supported by 
intergovernmental revenues, are reported in a single column. 

 
The statement of activities demonstrates the degree to which the direct expenses of the 
given function or segment are offset by program revenues.  Direct expenses are those that 
are clearly identifiable with a specific function or segment.   
 
Program revenues include 1) charges to students or others who purchase, use, or directly 
benefit from goods, services, or privileges provided by a given function or segment and 2) 
grants and contributions that are restricted to meeting the operational or capital 
requirements of a particular function or segment.  Unrestricted intergovernmental revenues 
not properly included among program revenues are reported instead as general revenues. 
 
Major individual governmental funds are reported in separate columns in the fund financial 
statements. 

 
The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting.  Revenues are recorded when 
earned and expenses are recorded when a liability is incurred, regardless of the timing of 
related cash flows.  Grants and similar items are recognized as revenue as soon as all 
eligibility requirements imposed by the provider have been met. 

 
Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting.  Revenues are recognized 
as soon as they are both measurable and available.  Revenues are considered to be available 
when they are collected within the current period or soon enough thereafter to pay liabilities 
of the current period, not to exceed 60 days.  Expenditures generally are recorded when a 
liability is incurred, as under accrual accounting.  However, debt service expenditures are 
recorded only when payment is due. 

 
Intergovernmental revenues, grants, and interest associated with the current fiscal period are 
all considered to be susceptible to accrual and so have been recognized as revenues of the 
current fiscal period.  All other revenue items are considered to be measurable and available 
only when cash is received by the Collaborative. 
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Measurement Focus, Basis of Accounting, and Financial Statement Presentation 
 
Government-Wide and Fund Financial Statements 

 
Internally dedicated resources are reported as general revenues rather than as program 
revenues. When both restricted and unrestricted resources are available for use, it is the 
Collaborative’s policy to use restricted resources first and the unrestricted resources as they 
are needed. 

 
The Collaborative reports the following major governmental funds: 

 
General Fund – This fund is the general operating fund of the Collaborative.  It is used 
to account for all financial resources except those required to be accounted for in 
another fund. 
 
School Food Authority Fund - This fund accounts for the activities associated with the 
Collaborative’s SFA. 

 
Assets, Liabilities and Fund Balance/Net Position 
 
Deposits and Investments – the Collaborative considers cash and cash equivalents to be all 
demand deposits as well as short-term investments with a maturity date of three months or 
less. Investments are stated at fair value. 

 
Receivables – All receivables are reported at their gross value and, where appropriate, are 
reduced by the estimated portion that is expected to be uncollectible.   

  
Unearned Revenues – unearned/deferred revenues include amounts received but not yet 
available for expenditure. 
 
Net Position – The government-wide fund financial statements utilize a net position 
presentation. Net position is categorized as net investment in capital assets, restricted, and 
unrestricted.  
 
Net investment in capital assets is intended to reflect the portion of net position which is 
associated with non-liquid, capital assets less outstanding capital asset related debt.  The net 
related debt is the debt less the outstanding liquid assets and any associated unamortized 
cost. For the year ended June 30, 2025, the Collaborative does report any investments in 
capital assets. 
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Assets, Liabilities and Fund Balance/Net Position (Continued) 

Restricted net position is liquid assets, which have third party limitations on their use.  

Unrestricted net position represents assets that do not have any third-party limitations on 
their use. While Collaborative management may have categorized and segmented portion for 
various purposes, the Collaborative Board has the unrestricted right to revisit or alter these 
managerial decisions. 

Fund Balance Classification – The governmental fund financial statements present fund 
balances based on classifications that comprise a hierarchy that is based primarily on the 
extent to which the Collaborative is bound to honor constraints on the specific purposes for 
which amounts in the respective governmental funds can be spent. The classifications used 
in the governmental fund financial statements are as follows: 

• Nonspendable – This classification includes amounts that cannot be spent because
they are either not in a spendable form (such as inventories and prepaid amounts) or
are legally or contractually required to be maintained intact. The Collaborative does
not report any resources as nonspendable as of June 30, 2025.

• Restricted – This classification includes amounts for which constraints have been
placed on the use of the resources either (a) externally imposed by creditors (such as
through a debt covenant), grantors, contributors, or laws or regulations of other
governments, or (b) imposed by law through constitutional provisions or enabling
legislation. The Collaborative has classified Emergency Reserves as being restricted
because their use is restricted by State Statute for declared emergencies.

• Committed – This classification includes amounts that can be used only for specific
purposes pursuant to constraints imposed by formal action of the Board of
Directors.  These amounts cannot be used for any other purpose unless the Board of
Directors removes or changes the specified use by taking the same type of action
(ordinance or resolution) that was employed when the funds were initially
committed. This classification also includes contractual obligations to the extent that
existing resources have been specifically committed for use in satisfying those
contractual requirements. The Collaborative did not have any committed resources
as of June 30, 2025.

• Assigned – These amounts do not meet the criteria to be classified as restricted or
committed but are intended to be used for specific purposes.  The Collaborative has
classified funds of the student activity fund as assigned.
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Assets, Liabilities and Fund Balance/Net Position (Continued) 

• Unassigned – This classification includes the residual fund balance for the General
Fund.  The Unassigned classification also includes negative residual fund balance of
any other governmental fund that cannot be eliminated by offsetting of Assigned
fund balance amounts.

The Collaborative would typically use restricted fund balances first, followed by committed 
resources, and then assigned resources, as appropriate opportunities arise, but reserves the 
right to selectively spend unassigned resources. 

Compensated Absences 

The Collaborative’s policy allows employees to earn and accumulate leave of absence during 
the year. Employees who resign or terminate employment are entitled to payment for their 
unused personal leave of absence days. At June 30, 2025, no material amounts of unused 
paid leave of absence time were accrued. Therefore, no liability is recorded in the 
Collaborative’s government-wide statement of net position. 

Concentration of Risk 

The Collaborative receives a substantial amount of its support from its participating charter 
school members and from the U.S. Department of Agriculture. Should a significant 
reduction in the level of support occur, this may have an effect on the Collaborative’s 
programs and activities.  

Risk Management

The Collaborative is exposed to various risks of loss related to torts, theft of, damage to, and 
destruction of assets, injuries to employees, and natural disasters. The Collaborative 
purchases commercial insurance for these risks of loss. Settled claims have not exceeded this 
coverage in the last three years.  

Income Taxes

The Collaborative is a tax-exempt entity under section 501 (c) 3 of the US Internal Revenue 
Code. The Collaborative’s tax filings are subject to audit by various taxing authorities. The 
Collaborative believes it has no significant uncertain tax provisions for the year ended June 
30, 2025. 
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NOTE 2: STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 

Budgets and Budgetary Accounting 

A budget is adopted for the General Fund and Food Service Authority (SFA) on a basis 
consistent with generally accepted accounting principles. Management submits to the Board 
of Directors a proposed budget for the fiscal year commencing the following July 1.  The 
budget is adopted by the Board of Directors prior to June 30.  Expenditures may not legally 
exceed appropriations at the fund level.  Revisions must be approved by the Board of 
Directors.  The budget includes proposed expenditures and the means of financing them. 
All appropriations lapse at fiscal year-end. 

NOTE 3: CASH AND INVESTMENTS 

Cash and Investments at June 30, 2025, consisted of the following: 

Deposits $ 1,122,909 

Deposits 

Custodial Credit Risk – Deposits 

Custodial credit risk is the risk that in the event of a bank failure, the government’s deposits 
may not be returned to it. The Colorado Public Deposit Protection Act (PDPA) requires 
that all units of local government deposit cash in eligible public depositories. Eligibility is 
determined by state regulations. At June 30, 2025, State regulatory commissioners have 
indicated that all financial institutions holding deposits for the Collaborative are eligible 
public depositories.  Amounts on deposit in excess of federal insurance levels must be 
collateralized by eligible collateral as determined by the PDPA.  PDPA allows the financial 
institution to create a single collateral pool for all public funds held. 

The pool is to be maintained by another institution or held in trust for all the uninsured 
public deposits as a group. The market value of the collateral must be at least equal to 102% 
of the uninsured deposits. The Collaborative has no policy regarding custodial credit risk for 
deposits. 

At June 30, 2025, the Collaborative had deposits with financial institutions with a carrying 
amount of $1,122,909. The bank balances with the financial institutions were $1,235,831. Of 
these balances, $250,000 was covered by federal depository insurance and $985,831 was 
covered by collateral held by authorized escrow agents in the financial institution’s name 
(PDPA).  
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NOTE 3: CASH AND INVESTMENTS (Continued) 
 
Investments 

 
Interest Rate Risk 
 
The Collaborative does not have a formal investment policy that limits investment maturities 
as a means of managing its exposure to fair value losses arising from increasing interest rates.   

 
Credit Risk 
 
Colorado statutes specify in which instruments units of local government may invest, which 
include: 

 
• Obligations of the United States and certain U.S. Government Agency securities 
• General obligation and revenue bonds of U.S. local government entities 
• Bankers’ acceptances of certain banks 
• Local government investment pools 
• Written repurchase agreements collateralized by certain authorized securities 
• Certain money market funds 
• Guaranteed investment contracts 

 
The Collaborative does not have a formal investment policy to limit credit risk; however, the 
Collaborative follows state statutes regarding investments.  
 
The Collaborative reports no investments as of June 30, 2025. 

 
 
NOTE 4: COMMITMENTS AND CONTINGENCIES 
 

Claims and Judgments 
 

The Collaborative participates in a number of federal and state programs that are fully or 
partially funded by grants received from other governmental units. Expenditures financed by 
grants are subject to audit by the appropriate grantor government. If expenditures are 
disallowed due to noncompliance with grant program regulations, the Collaborative may be 
required to reimburse the grantor government.  As of June 30, 2025, significant amounts of 
grant expenditures have not been audited, but the Collaborative believes that disallowed 
expenditures, if any, based on subsequent audits will not have a material effect on the overall 
financial position of the Collaborative. 
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NOTE 4: COMMITMENTS AND CONTINGENCIES (Continued) 

Tabor Amendment 

In November 1992, Colorado voters passed the Tabor Amendment to the State 
Constitution, which limits state and local government tax powers and imposes spending 
limitations.   Fiscal year 1993 provides the basis for limits in future years to which may be 
applied allowable increases for inflation and student enrollment.  Revenue received in excess 
of the limitations may be required to be refunded.  The Collaborative believes it has 
complied with the Amendment.   

As required by the Amendment, the Collaborative has established a reserve for emergencies. 
At June 30, 2025, the reserve of $11,200 was recorded as a restriction of fund balance in the 
General Fund.  

NOTE 5: SUBSEQUENT EVENTS 

Potential subsequent events were considered through December 31, 2025. It was determined 
that no events were required to be disclosed through this date. 



 

REQUIRED SUPPLEMENTARY INFORMATION 



VARIANCE
ORIGINAL FINAL Positive
BUDGET BUDGET ACTUAL (Negative)

REVENUES
Local Sources

Charges for Services 405,000$       482,000$       481,384$       (616)$            
State Sources

Grants and Donations 38,000 42,500 42,457 (43) 
Federal Sources - 

Grants and Donations 11,500 3,500 22,246 18,746 

TOTAL REVENUES 454,500         528,000         546,087         18,087 

EXPENDITURES
Salaries 266,900         162,000         161,841         159 
Employee Benefits 30,000 15,000 2,277 12,723 
Purchased Services 107,650         82,000 78,129 3,871 
Supplies and Materials 12,700 14,500 33,673 (19,173) 
Other 500 5,000 - 5,000 

TOTAL EXPENDITURES 417,750         278,500         275,920         2,580 

EXCESS OF REVENUES OVER
EXPENDITURES 36,750 249,500         270,167         20,667 

NET CHANGE IN FUND 
BALANCES 36,750 249,500         270,167         20,667 

FUND BALANCE, Beginning - - 925,923         925,923         

FUND BALANCE, Ending 36,750$         249,500$       1,196,090$    946,590$       

CHARTERCHOICE COLLABORATIVE (SFA)

BUDGETARY COMPARISON SCHEDULE
GENERAL FUND

Year Ended June 30, 2025

See the accompanying  independent auditors' report. 
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ORIGINAL Variance-
AND FINAL Positive

BUDGET ACTUAL (Negative)
REVENUES
Local Sources

Charges for Services 591,400$       9,104$           (582,296)$      
Miscellaneous - 581,131 581,131         

State Sources
Grants and Donations 1,445,100      1,444,784      (316)              

Federal Sources - 
Grants and Donations 6,838,800      6,818,203      (20,597) 

TOTAL REVENUES 8,875,300      8,853,222      (22,078) 

EXPENDITURES
Salaries 820,000         819,469         531 
Employee Benefits 176,000         175,880         120 
Supplies and Materials 7,501,800      7,480,797      21,003           
Property 171,500         171,121         379 
Other 206,000         205,955         45 

TOTAL EXPENDITURES 8,875,300      8,853,222      22,078           

CHANGE IN FUND BALANCE - - - 

FUND BALANCE, Beginning - - 

FUND BALANCE, Ending -$              -$  -$              

CHARTERCHOICE COLLABORATIVE (SFA)

SCHOOL FOOD AUTHORITY
BUDGETARY COMPARISON SCHEDULE

Year Ended June 30, 2025

See the accompanying  independent auditors' report. 
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To The Board of Directors 
CharterChoice Collaborative 
Denver, Colorado 
 
 
 REPORT ON INTERNAL CONTROL OVER FINANCIAL 
 REPORTING AND ON COMPLIANCE AND OTHER MATTERS 
 BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
 IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 
We have audited, in accordance with the auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the 
United States, the financial statements of the business-type activities and each major fund of the CharterChoice Collaborative 
as of and for the year ended June 30, 2025, and the related notes to the financial statements, which collectively comprise 
CharterChoice Collaborative’s basic financial statements, and have issued our report thereon dated December 31, 2025. 
 
Report on Internal Control over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the CharterChoice Collaborative's internal 
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances 
for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on 
the effectiveness of the CharterChoice Collaborative’s internal control. Accordingly, we do not express an opinion on the 
effectiveness of the CharterChoice Collaborative’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the 
normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis. A 
material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable possibility 
that a material misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a timely 
basis.  A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material 
weakness, yet important enough to merit attention by those charged with governance.  
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not 
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. Given 
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be material 
weaknesses. However, material weaknesses may exist that have not been identified.  
 
Report on Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the CharterChoice Collaborative's financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the determination of financial statement 
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards.  
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Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for 
any other purpose. 

December 31, 2025 



600 17TH STREET SUITE 2800 SOUTH • DENVER, COLORADO 80202 •TEL 303.634.2259 •FAX 303.496.4631 

To the Board of Directors 
CharterChoice Collaborative 
Denver, Colorado 

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM, REPORT ON INTERNAL CONTROL OVER 
COMPLIANCE AS REQUIRED BY THE UNIFORM GUIDANCE 

Report on Compliance for Each Major Federal Program 

Opinion on Each Major Federal Program  

We have audited the CharterChoice Collaborative’s compliance with the types of compliance requirements identified as subject to audit in 
the OMB Compliance Supplement that could have a direct and material effect on the CharterChoice Collaborative’s major federal 
programs for the year ended June 30, 2025. The CharterChoice Collaborative’s major federal program is identified in the summary of 
auditor’s results section of the accompanying schedule of findings and questioned costs.  

In our opinion, the CharterChoice Collaborative complied, in all material respects, with the compliance requirements referred to above that 
could have a direct and material effect on its major federal program for the year ended June 30, 2025.  

Basis for Opinion on Each Major Federal Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of America (GAAS); 
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United 
States (Government Auditing Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards and the 
Uniform Guidance are further described in the “Auditor’s Responsibilities for the Audit of Compliance” section of our report. 

We are required to be independent of The CharterChoice Collaborative and to meet our other ethical responsibilities, in accordance with 
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our opinion on compliance for each major federal program. Our audit does not provide a legal determination of The 
CharterChoice Collaborative’s compliance with the compliance requirements referred to above.  

Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the design, implementation, and maintenance 
of effective internal control over compliance with the requirements of laws, statutes, regulations, rules, and provisions of contracts or grant 
agreements applicable to the CharterChoice Collaborative’s federal programs.  

Auditor’s Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance requirements referred to 
above occurred, whether due to fraud or error, and express an opinion on The CharterChoice Collaborative’s compliance based on our 
audit. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit 
conducted in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance 
when it exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
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Noncompliance with the compliance requirements referred to above is considered material, if there is a substantial likelihood 
that, individually or in the aggregate, it would influence the judgment made by a reasonable user of the report on compliance 
about the CharterChoice Collaborative’s compliance with the requirements of each major federal program as a whole. 

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and perform
audit procedures responsive to those risks. Such procedures include examining, on a test basis, evidence regarding
the CharterChoice Collaborative’s compliance with the compliance requirements referred to above and performing
such other procedures as we considered necessary in the circumstances.

• Obtain an understanding of the CharterChoice Collaborative’s internal control over compliance relevant to the audit
in order to design audit procedures that are appropriate in the circumstances and to test and report on internal
control over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an
opinion on the effectiveness of the CharterChoice Collaborative’s internal control over compliance. Accordingly, no
such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit and any significant deficiencies and material weaknesses in internal control over compliance that we 
identified during the audit.  

Report on Internal Control Over Compliance  

Our consideration of internal control over compliance was for the limited purpose described in the “Auditor’s 
Responsibilities for the Audit of Compliance” section above and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies in internal control over compliance and 
therefore, material weaknesses or significant deficiencies may exist that were not identified. We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses.  

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
noncompliance with a type of compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such that there is 
a reasonable possibility that material noncompliance with a type of compliance requirement of a federal program will not be 
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, 
or a combination of deficiencies, in internal control over compliance with a type of compliance requirement of a federal 
program that is less severe than a material weakness in internal control over compliance, yet important enough to merit 
attention by those charged with governance. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of 
that testing, and not to provide an opinion on the effectiveness of the CharterChoice Collaborative’s internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering the CharterChoice Collaborative’s internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose. 

December 31, 2025 
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CHARTERCHOICE COLLABORATIVE 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Year Ended June 30, 2025 

Summary of Auditors’ Results 
Financial Statements 
Type of auditors’ report issued: unmodified 

Internal control over financial reporting: 
• Material weaknesses identified?    yes        x        no 

• Significant Deficiencies noted?   yes        x        none reported 

Noncompliance material to financial 
statements noted?   yes         x       no 

Federal Awards 
Internal control over major programs: 

• Material weaknesses identified?                  yes        x        no 

• Significant Deficiencies noted?                 yes        x        none reported 

Type of auditor’s report issued on compliance for major programs: unqualified 

Any audit findings disclosed that are 
required to be reported in accordance 
with section the Uniform Guidance?    yes        x   no 

Identification of major program: 

Child Nutrition Cluster 

10.553 National School Breakfast Program 
10.555 National School Lunch Program 
10.559 Summer Food Service Program 

Dollar threshold used to distinguish 
between type A and type B programs:  $750,000 

Auditee qualified as low-risk auditee?   yes         x   no 

Findings Related to Financial Statements 
The audit of the financial statements did not disclose any significant deficiencies in internal control that would be 
considered a material weakness, and did not disclose any instances of noncompliance with requirements of certain 
provisions of laws, regulations, and grants that were material to those financial statements. 

Findings and Questioned Costs for Federal Awards 
The audit of federal awards did not disclose any significant deficiencies in internal control that would be 
considered a material weakness, and did not disclose any instances of noncompliance with requirements of certain 
provisions of laws, regulations, and grants that were material to those federal awards. 



Federal Assistance Additional Pass-through Total
Major Listing Award Entity Federal

Program ? Number Identification Identifying # Expenditures

Federal Grantor/Pass-Through Grantor/Program
or Cluster Title

U.S. DEPARTMENT OF AGRICULTURE
Passed through the Colorado Department of Education

National School Breakfast Program Yes 10.553 (1) 4553 1,519,083      
National School Lunch Program Yes 10.555 (1) 4555 4,471,438      
National School Lunch Program Yes 10.555 (1) 4554 444,513         
Summer Food Service Program Yes 10.559 (1) 4559 18,175           

Passed through the Colorado Department for Public Health 
and Environment
Federal Fresh Fruit and Vegetable Program No 10.582 (1) 4582 19,221           
Child and Adult Care Food Program No 10.558 4558 17,137           
Summer Electronic Benefits Transfer Program for Children No 10.646 4646 3,025             

Passed through the Colorado Department of Human 
Services Food Distribution
Commodity Supplemental Food Program Yes 10.555 (1) N/A 347,857         

Total U.S. Department of Agriculture 6,840,449     

Total Federal Financial Assistance 6,840,449$   

(1) Part of the Child Nutrition Cluster, total Cluster expenditures

NOTES
1. Basis of Presentation

The Schedule of Expenditures of Federal Awards includes the federal grant activity of the Collaborative and is
presented on the modified accrual basis of accounting.  The information in this schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Adminstratative
Administrative Requirements, Cost Principals, and Audit Requirements for Federal Awards (Uniform Guidance).
Therefore, some amounts presented in this schedule may differ from amounts presented in or used in the
preparation of the purpose financial statements.

2. TheCollaborative has elected not to use the 10% de minimis cost rate as covered in §200.414 Indirect (F&A)
costs, CFR 200.510(6).

3. No amounts were provided to sub recipients per §200.510 (b)(4).

4. Reported commodities were valued based on current market value §200.502(g).

CHARTERCHOICE COLLABORATIVE

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended June 30, 2025

See the accompanying independent auditors' report. 
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